
Summary of Questions (italicized) / County Responses (bold) 

1. Is Bay County anticipating asking for an extension for plan approval? 

Bay County is not anticipating asking for an extension for plan approval, 
although any extension would be considered if issued by State of Michigan. 

2. Will Bay County consider a streamlined approach with optional tasks? 

No 

3. What is the approved budget for this plan/project? 

The budget for this plan/project has not been approved by the Board of 
Commissioners at this time.  However, we anticipate seeking approval for a not-
to-exceed budget of up to $180,000 toward consulting services described in the 
Request For Bid, based on EGLE MMP Grant Funding that is both received and 
pending full award. 

4. Would you entertain an extension to the due date because of the Memorial Day 
holiday? 

No 

5. Is there a budget established for this project?  

See Question 3 response. 

6. Does the County have an approved Work Program for the EGLE MMP Planning 
Grants? 

Yes, a Work Program was approved in 2025 and is attached for reference here. 

7. Has the County received EGLE MPP Grant funding? 

Yes, Bay County has received EGLE MMP Grant Funding.  Bay County received 
its first round of grant funding (Grant # 26*1828) in early 2026 in the amount of 
$111,928.  The County is also pending receipt of a second round of grant funding 
in an amount of $111,928.  Second round of grant funding will be received as an 
amended grant award budget and extend the grant contract date to 7/31/2027 

8. Has the County established a Materials Management Planning Committee? Has the 
MMPC held meetings? 

Yes, Bay County established an MMP Planning Committee.  The MMP Planning 
Committee began meeting in May of 2025 and has generally met monthly, on the 
third Thursday of every month.  Information on Bay County Materials 
Management Plan, including Planning Committee meeting information is 
available at the following link: 
https://www.baycountymi.gov/departments/environmental_affairs_and_comm
unity_development/materials_management_plan.php 

https://www.baycountymi.gov/departments/environmental_affairs_and_community_development/materials_management_plan.php
https://www.baycountymi.gov/departments/environmental_affairs_and_community_development/materials_management_plan.php


9. Has the DPA participated in monthly DPA Workgroup calls? 

No. 

10. Does the County have a target budget for this work? 

Target budget is a not-to-exceed budget of approximately $180,000, based on 
contractual budget for grant funding that has been received and is pending 
award, and is further contingent on continued availability of reimbursable grant 
funding from EGLE and authorization of any expenditures by Bay County Board 
of Commissioners. 

11. Has a stakeholder group been convened representing community and industry 
interests? 

No.  However, we have established a MMP Planning Committee that is 
representative of community and industry interests as required by statute. 

12. Has any stakeholder outreach been completed to date? 

No. 

13. Have community goals been established? 

No. 

14. Notice of Intent and Work Program: When was the Notice of Intent submitted to 
Michigan EGLE? Can a copy of the submitted NOI and Work Program be provided to 
potential bidders as an Addendum? We understand that Michigan Counties have 36 
months to complete and submit the draft final MMP to the State, but want to confirm 
these project dates and NOI submittal date for our records and bid development. 

Notice of Intent was submitted to EGLE on July 02, 2024.  Work Program 
approved by EGLE for eligibility to receive first round of grant funding is 
attached.  Please note, progress toward Work Program as shown under timeline 
has not been adhered to. 

15. Question regarding Task 1.5 Steering Committee: on page 5 of the RFP, a Steering 
Committee is mentioned. How will members of the Steering Committee be 
selected? Will this group be made up of County and MMPC members, or other 
individuals interested in the MMP process? 

Steering committee for project management will consist of DPA 
representatives, MMP Planning Committee members and other County staff if 
necessary. 

16. Question regarding Task 1 Deliverables: on page 6 of the RFP, Steering Committee 
meetings with meeting minutes are mentioned as one of the Deliverables. Will the 
selected consultant Team be responsible for taking these meeting minutes and 



running Steering Committee meetings? If yes, how would the County prefer meeting 
minutes be delivered to the Steering Committee: PDF, Word, or another format? 

No. 

17. Question regarding Task 5.4 Partnerships, Collaborations, New Program 
Development Action Plan: on page 9 of the RFP, can the County please expand upon 
“provide details on any future collaborations that are needed to implement a 
successful Materials Management System?” What does the County and MMPC 
envision as “success” in the planning and implementation process for the final 
MMP? 

County DPA envisions that “success” as it relates to Task 5.4 will be defined 
later as an outcome of other tasks listed in the Request for Bid. 

18. Question regarding Task 6.1 Draft Plan Preparation: on page 9 of the RFP, the final 
sentence states: “The County does not plan to hire an outside law firm for the 
Consultant Team or for drafting the plan.” Could the County clarify whether an 
internal County Attorney/Solicitor intends to review the Plan for any legal questions? 
Or does the County intend for the selected Consultant Team to bring in outside legal 
expertise to review any relevant documents as part of this Project? 

Bay County Office of Corporation Counsel would provide a legal opinion or 
review of MMP, most likely prior to the Plan being considered for adoption by 
Board of Commissioners. 

19. Question regarding Draft MMP Deadline:  on page 8 of the RFP, the approval deadline 
for completing the draft MMP is on or before July 31, 2027. Can the County confirm 
whether this is the draft MMP deadline for beginning the Plan Adoption and Approval 
process, or getting the final MMP submitted to EGLE by the 36 month statutory 
deadline? 

The intent here was to have the final MMP (following at least 66% support from 
county municipalities) submitted to EGLE on or before July 31, 2027.  See 
attached project timeline for more information. 

20. Question regarding Clarity on MMP Development and Task 7.5 Plan Adoption by the 
Board of Commissioners (CAA): on page 3 of the RFP, a final due date of June 22, 
2027 is mentioned for completing all consulting work on the MMP. However, on page 
10 of the RFP, a Board presentation of February 2027 is listed for the anticipated CAA 
meeting, suggesting that  the final Plan isn’t due to EGLE for final approval and 
submission until July 2027. Can the County confirm the overall project timeline for 
this MMP development, to ensure Consultant Team’s understanding of overall 
project timeline? 

See attached MMP timeline. 



21. Question regarding Task 2 Stakeholder Engagement: on page 5 of the RFP and 
throughout the proposal, involving disadvantage, environmental justice, and/or 
vulnerable communities is listed as a key priority for the County. Can the County 
provide examples of recent stakeholder and/or community engagement efforts that 
were successful in the past? 

No. 

22. Question regarding In Task 2.2: Online Survey, the RFP states “Using the survey 
template questions developed by the University of Michigan’s Center for Local, 
State, and Urban Policy (or similar) as a starting point, the Consultant Team will 
prepare and conduct an online public survey to collect data about existing 
perceptions, recycling habits, awareness of local offerings, current rates/costs for 
services, and ways to improve the materials management system supportive 
services in Bay County.” Are you able to share the survey developed by University of 
Michigan for our reference? 
University of Michigan Survey information available here:  
https://closup.umich.edu/research-projects/2021-michigan-local-recycling-
policy-project-milrepp 

 

https://closup.umich.edu/research-projects/2021-michigan-local-recycling-policy-project-milrepp
https://closup.umich.edu/research-projects/2021-michigan-local-recycling-policy-project-milrepp


MMP timeline May 2026 through July 2027 with key MMP activities/ actions proposed

Notes: CAA= County Approval Agency (Bay Co. Board of Commissioners)

Consultant= TBD

DPA= Designated Planning Agency (Dept of Environmental Affairs & Community Development)

EGLE= Michigan Department of Environment, Great Lakes & Energy

MMP PC= Materials Management Plan Planning Committee

Year Quarter Month Proposed Activities/Actions

2026 Q2 May MMP PC meeting on 5/21/26; discussed proposed timeline

June CAA/ DPA/ EGLE finalize round 2 grant award 

MMP PC hosts another speaker (another plan element we can be educated on)

Q3 July DPA seeks BoC approval for bid award to consultant

DPA seeks appointments for members to MMP PC seats to get a "full roster" and enable quorums

August DPA onboards consultant, ideally will be available for Aug MMPC mtg

MMP PC meeting as scheduled; hopefully for kickoff meeting with Consultant and other business

September DPA/ Consultant/ MMP PC meet to discuss plan elements

Q4 October DPA/ Consultant/ MMP PC meet to discuss plan elements

November DPA/ Consultant/ MMP PC meet to discuss plan elements

December MMP PC finalizes/ considers approval of draft MMP to make available for public comment

2027 Q1 January Public comment period on draft MMP initiated, 60 days, including DPA/ consultant holding a public hearing

February Public comment period ends; DPA/ Consultant compile public comments to share with MMP PC

March Revised draft MMP based on public comment; MMP PC considers adoption of final MMP at March mtg

Q2 April CAA considers adoption of MMP at April BoC mtg; DPA sends final MMP to all county municipalities for consideration of adoption within 10 days (end of April)

May Municipalities have 120 days (May-July) to consider supporting or not supporting plan (need 66% support to pass) - DPA/Consultant attends relevant meetings where action is considered (and as needed)

June 120 day adoption period continues

Q3 July 120 day period ends; DPA sends approved MMP to EGLE by July 31 2027
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